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1. Introduction 
 
This policy sets out to outline the vision of the de Ferrers Trust in delivering the best possible 
provision for all pupils who have been identified as having Special Educational 
Needs/Disabilities.  

All students, regardless of any Special Educational Need/Disability are entitled to full access 
of Richard Wakefield C of E Primary within the context of the Governors’ aims and objectives, 
which they summarise in the mission statement:   

Work hard, Be kind, Choose Wisely 
 

Richard Wakefield C of E Primary School is an inclusive school where diversity is celebrated. 
Richard Wakefield C of E Primary School is part of the de Ferrers Trust and aims to deliver 
the following vision: 
 
“To ensure that all children and young people in our care have the opportunity to fulfil their 
potential through achieving highly, regardless of their ability or background”. 

This SEND Policy works alongside and in conjunction with The Local Offer offered by 
Staffordshire Local Authority and various other policies namely the Attendance 
Policy, Behaviour Policy and Safeguarding Policy. It is embedded in the Teaching and 
Learning Framework of the school. 
 

Definitions of SEND 

The Code of Practice 2015 states that: 
 
‘A student has SEN where their learning difficulty or disability calls for special 
educational provision, that is different from or additional to that normally available 
to students of the same age.’ 

 

The law states that a child has a special educational need if he / she have a:  
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• Significantly greater difficulty in learning than the majority of others of the same 
age.  

• Disability or health condition which prevents or hinders them from making use 
of educational facilities of a kind generally provided for others of the same age 
in mainstream schools or mainstream post-16 institutions.  

 

Richard Wakefield C of E Primary School will make provision for students with the following 
four kinds of need: 

• Communication and interaction 
• Cognition and learning 
• Social, emotional and mental health 
• Sensory and / or physical 
 
Pupils who experience difficulty in accessing the curriculum may also have a particular gift or 
talent. This is addressed at a school level through the appropriate policy. 
 
Special Educational provision is educational provision that is additional to, or different from 
that made generally for other children or young people of the same age by mainstream 
schools. 
 
Provision for children with SEND is a matter for the school as a whole. All staff have very 
important day-to-day responsibilities to contribute to the provision for children with SEND. This 
includes the Governing Body, Principal, SENDCO and all teaching and support staff. 
 
 
Legal Framework  
 
Reference has been made to the following statutory and non-statutory related guidance, 
including but not limited to: 
● SEND Code of Practice (which takes account of the SEND provisions of the SEN and 

Disability Act 2001) 2015 
● Equality Act 2010 
● Children and Families Act 2014 
● The SEN and Disability Regulations 2014 
● The school’s funding agreement and articles of association 
● Supporting pupils at school with medical needs 2015 
● Keeping Children Safe in Education 2022 
● Working Together to Safeguard Children 2018 
● The Teachers’ Standards 2011 
● Early years foundation stage statutory framework  
 
This policy will also be updated in line with any subsequent updates from the DFE or otherwise. 
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2. Aims and objectives 
 
Our SEND policy and the relevant information report aims to: 

● set out how the school will support and make provision for pupils with SEN 
● explain the roles and responsibilities of those involved in providing for pupils with SEN 
● raise the aspirations, expectations, progress leading to achievement for all pupils at 

Richard Wakefield C of E Primary with SEND.   
 
Richard Wakefield C of E Primary School has a named SENDCO, Charlotte Larkin, As 
SENDCO s/he ensures that Richard Wakefield C of E Primary policy works within the 
guidelines and inclusion policies of the Code of Practice (2015), the Local Education Authority 
and other policies that are current and compliant within the school.  
 
You can contact them on clarkin.richardwakefield@deferrerstrust.com or via the school 
switchboard during working hours. 
 
Aims  
 

● To deliver a broad and balanced education and ensure access to the curriculum for all 
pupils 

● To operate a “whole pupil, whole school” approach to the management and provision 
of support for special educational needs 

● To ensure that all children with SEND are identified promptly 
● To remove barriers for pupils who have special educational needs to help them to 

reach the highest possible standards of academic achievement and maximum degree 
of social inclusion. 

● As a Trust, to make provisions in response to the needs of each school 
● To work in partnership with parents/carers 
● To work collaboratively with external agencies and support services to support pupils 

with SEND 
● To work within the guidance provided in the SEND code of Practice, 2015 and 

subsequent guidance and advisories  
● To provide support and advice for all staff working with special educational needs 

pupils 
● To include the voice of the pupil. 
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3. Roles and responsibilities 
 
The SENDCO is Charlotte Larkin. 
 
The SENDCO is accountable to the Headteacher and Local Governing Body and keeps them 
informed of developments. 
 
The Special Educational Needs Co-ordinator’s (SENDCO) responsibilities include: 

• Management of the day to day operation of the school’s SEND policy 
• Overseeing the screening and identification of pupils  
• Co-ordinating provision for children with SEND 
• Overseeing the upkeep of the school SEND register 
• Liaising with parents of children with SEND, including attending parents evening or 

other calendar events under the direction of the Principal 
• Leading and contributing to the CPD of staff; providing specialist support for staff to 

ensure that SEND pupils achieve the best possible progress 
• Liaising with other schools to ensure the smooth transition for leavers or otherwise 
• Liaising with potential next providers of education to ensure that the placement meets 

its responsibilities under the Equality Act 2010 with regard to reasonable adjustments 
and access arrangements  

• Liaising with external agencies including the LA’s support and educational psychology 
services, health and social services and voluntary bodies 

• Coordinating and developing school based strategies for the identification of children 
with SEN 

• Coordinating and developing both formal and informal review processes for children 
with SEN 

• Ensuring regular visits to classrooms take place to monitor the progress of children on 
the school SEN Register; liaising with and advising fellow teachers 

• Working with the Principal and SEN governor to determine the strategic development 
of the SEN policy and provision in the school, including reporting to the LGB 

• Advising on the deployment of the delegated budget and other resources to meet 
pupils’ needs effectively  

• Taking an active role in the recruitment of the SEND team 
• Overall management, development and deployment of the SEND team. 
 

 
The SENDCO is usually part of the school's extended leadership team and will work with the 
leadership team to quality assure the provision of SEND.  As part of their approach to school 
improvement, leaders and teaching staff, including the SENDCO, should identify any patterns 
in the identification of SEND both within the school and in comparison with the national data, 
and use these to reflect on and reinforce the quality of teaching.  
 

The SEND governor  
The SEND governor will:  

● Help to raise awareness of SEND issues at governing board meetings  
● Monitor the quality and effectiveness of SEND and disability provision within the 

school and update the governing board on this  
● Work with the Principal and SENDCO to determine the strategic development of the 

SEND policy and provision in the school 
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The Principal  
The Principal will:  

• Work with the SENDCO and SEND governor to determine the strategic development 
of the SEND policy and provision within the school  

• Have overall responsibility for the provision and progress of pupils with SEND  
• Set objectives and priorities in the school development plan, which includes SEND  
• Take the overall lead on the deployment of the delegated budget and other resources  
• Take the overall lead in the quality assurance of school staff who deliver provision for 

pupils with SEND  
• Work collaboratively with the SENDCO to ensure that the role is given sufficient time, 

resources and funding 
• Play an active role in making links with Governor for SEND   
• Work collaboratively with the Local Authority to ensure the best provision for pupils 

with SEND 
• Manage the long term projection of intake relating to pupils with SEND and the school’s 

Pupil Admission Number. 

Students 

Richard Wakefield C of E Primary School has high expectations of all students and 
encourages students to take greater responsibility for their learning journey, as they mature. 
Students will:  

• Be involved in identifying areas for support 
• Participate in agreeing targets 
• Contribute to meetings and reviews 
• Reflect upon attitudes to learning. 

Parents/Carers 
Parents/Carers will:  

• Inform the School about any specific needs their child may have upon entering the 
School. 

• Inform the SENDCO and allowing information to be shared if any need is investigated 
during their child’s time at the School. 

• Provide copies of formal assessments or reports written by the previous placement, 
any specialists or outside agencies. 

• Allow initial assessment to take place within the School. 
• Participate in sympathetic and positive discussion in relation to their child’s difficulties, 

attainment and progress. 
• Support their children by working with them at home; attending meetings as required 

and informing the school of any problems that may arise. 

Teachers 
Richard Wakefield C of E Primary School teachers are committed to the academic and 
pastoral development of all their students.  

Teachers will:  

• Contribute positively to the academic progress of all pupils, including setting targets as 
required 
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• Identify and report concerns, and where necessary complete a SEND referral 
• Plan and deliver the curriculum, differentiating as necessary 
• Personalise teaching and learning within the remit of reasonable adjustments 
• Ensure that the SEND Policy is followed in their classroom 
• Implement the graduated approach model of assess, plan, do, review. 
• Use EHCPs to inform planning and teaching 
• Effectively deploy support staff within the classroom 
• Contribute to the review process of pupils with SEND, for example commenting towards 

targets at Annual Review. 
 

Support staff 
Support staff will: 

• Work co-operatively with teachers to support the learning and progress of students 
• Support students to access as much of the lesson as possible 
• Encourage students to become independent learners 
• Support to remove barriers to learning where possible 
• Support students in the development of their social, communication and life skills. 
• Report concerns promptly to the SENDCO 
• Record relevant information in a timely manner 
• Liaise with and supporting parents/carers as necessary 
• Carry out duties as assigned by the SENDCO to support any additional needs. 

 
 
4. Identifying Special Educational Needs 
 
The school adopts a graduated approach to SEND which is outlined below. A child is 
registered for SEND when they have been raised as a concern after they have been through 
two cycles of the graduated approach. This may include the use of documents such as IEPs 
or passports. Parents, carers and the child are fully involved at every stage. The school will 
monitor data and liaise with other relevant agencies through this process to inform best 
support. 
 
If you, yourself, have concerns regarding your child’s progress, then please firstly discuss 
these with your child’s teacher or another appropriate member of staff.  This then may result 
in a discussion with the school SENDCO whose name is Charlotte Larkin.  
 
All parents will be listened to.  Their views and their aspirations for their child will be central to 
the assessment and provision that is provided by the school.  
 
The Code of Practice describes ‘adequate progress’ as:  

•        progress which is similar to that of peers starting from the same baseline;  
•        matches or betters the child’s previous rate of progress;  
•        closes the attainment gap between the child and their peers;  
•        prevents the attainment gap growing wider    

 
Special Education Provision may be triggered when a pupil fails to achieve adequate progress 
despite having access to quality first teaching. The Trust maintains that the identification of 
need from early years is essential so that provision can be put in place to support the progress 
of any child. 
 
Lack of adequate progress may be indicated by: 
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• Working at levels significantly below age expectations, particularly in literacy or 
numeracy 

• Presenting persistent emotional and/or mental health difficulties, which have not been 
managed by appropriate strategies and/or available resources 

• Sensory or physical impairments that result in minimal progress despite the provision 
of appropriate aids or equipment 

• Poor communication or interaction and adaptations to access learning 
• Assessment scores and underachievement in tests. 

SEND support will take the form of a four-part cycle: 

• Assess – the broad area of need to identify the barrier to progress 
• Plan – All staff are responsible for planning to allow access to the curriculum 
• Do – differentiation/adjustments/interventions/support will be delivered 
• Review – the effectiveness of the ‘Do’ will be reviewed regularly through SEND 

intervention records. 
 
The Richard Wakefield C of E Primary School graduated approach to SEND, once identified, 
can incorporate provision such as: 

• Reasonable classroom adjustments/differentiation for students with recognised SEND  
• Quality first teaching which is differentiated and personalised by, or under the direction 

of, the classroom teacher to meet the diverse needs of all learners  
• Assessment and monitoring in line with the assessment policy 
• Small group interventions to target key skill areas in specific aspects  
• Support lessons for specific learning needs to suit the needs of the students, based on 

information gained through assessment data and class performance 
• Specialist Services and teachers with specialist qualifications to provide intensive 

support to a pupil, which may involve diagnostic assessment.   
 
Any additional action to increase the rate of progress will be then identified and recorded that 
will include a review of the impact of the service, and if required, provision to the teacher of 
additional strategies to further support the success of the pupil.   
  
If progress rates are still judged to be inadequate despite the delivery of high quality 
interventions, advice will be sought from external agencies regarding strategies to best meet 
the specific needs of a pupil.  The SENDCO/SEND department will review the student and 
decide on the most appropriate process for referral.  

Parents/carers of all students who are referred will be consulted throughout and the school 
will keep parents informed of the results of any assessments that have been conducted, 
advising them of any additional support that has been put in place or will be required. 
 
The SENDCO may recommend:  

• a request for additional funding to support adjustments to the provision 
• a SPOA 
• a formal assessment by an Educational Psychologist  
• medical practitioner or other specialist as appropriate.  

 
Consent of all parents with Parental Responsibility is required to access the Educational 
Psychology Service and other specific services. 
 
Following any formal assessment, the parents/carers should provide a copy of the report to 
the School. 
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A member of The SEND Department will then invite parents/carers for a meeting to discuss 
the findings of the report and the next steps available to support their child acting on any 
recommendations. 

Richard Wakefield C of E Primary School uses PLP’s and a whole school provision map to 
record provision that is put in place for a pupil. This is made available to all staff and parents. 

The school will communicate with parents/carers to seek consent to place a child on the SEND 
register. 

5. Educational and Health Care Plans (EHCP) 
For a very small percentage of pupils whose needs are significant and complex and the 
provision required to meet their needs cannot reasonably be provided from within the school’s 
own resources, a request will be made to the local authority to conduct an assessment of 
education, health and care needs. This may result in an EHCP being provided. The School 
will actively engage with all external services to ensure that if this is required, the needs of the 
pupil will be prioritised and met where practical. 

6. How the school supports children and families 
 
Where a student is identified as having SEND or additional needs, the school will seek to 
remove barriers to learning and put SEND provision in place.  We aim to provide a graduated 
response to match each student’s level of need.  

At each stage, students are encouraged, age-appropriately, to take an active role in managing 
their learning and to set themselves high personal standards relative to their skills. 
Parents/carers are involved in decision-making and are kept fully informed of the 
recommendations, actions and interventions at all stages, by telephone consultations, 
electronically and through meetings (including scheduled parents’ evenings).  

A copy of the Whole school provision map is available to staff and is an active document. 

A copy of an individual EHCP is made available to staff and is used to inform planning. 

Parents are encouraged to look at the LEA local offer which can found on the Staffordshire 
County Council website.    
 
Support services for parents of pupils with SEND include: 

● Special Educational Needs and Inclusion Service (SENIS)   
● Behaviour Support Service  
● Dyslexia Centres  
● Autism Outreach Team  
● Hearing Impairment team  
● Visual Impairment team  
● Autism and Sensory Support in Staffordshire   
● Educational Psychologist Service  
● Educational Welfare Officers  
● Physical and disability support service  
● Social Services  
● School Nurse  
● CAMHS (Child & Adolescent Mental Health Service)  

 
 

Additional needs that may impact on progress and attainment also include: 
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• Disability (the Code of Practice outlines the ‘reasonable adjustment’ duty for all 

settings and schools provided under the current Disability Equality legislation – 
these alone do not constitute SEND) 

• Health and welfare 
• EAL (English as an additional Language)* 
• Being in receipt of the Pupil Premium Grant 
• Being a Looked After Child (LAC) 
• Being the child of a serviceman/woman 

 
*It is important to note that a child with EAL does not automatically register as SEND 

 
Transition between key stages is carefully planned.  Parents are encouraged to meet with 
professionals to discuss provision and raise any concerns or queries. 
 
7. Records of SEND 

At Richard Wakefield C of E Primary there is a central register of all children with SEND.  This 
is to ensure that all children receive the appropriate provision and this is closely monitored by 
the SENDCO.   
 
The SEND Register is updated regularly and is electronically available to all members of the 
teaching staff.  

Summaries of students’ SEND, recommendations for their support and any access 
arrangements, as well as brief records of support are recorded on the school’s electronic 
database. 

In addition, the school maintains records in secure online facilities or secure filing cabinets, 
containing detailed records of assessments, support, meetings with parents and consultations 
for each student on the SEND register, as well as for all students who have received learning 
support. 

EHCP data will be retained until that pupil reaches 31 years of age. 

Any data will be processed in line with the requirements and protections set out in the UK 
General Data Protection Regulation. 
 
8. Evaluating the Success of Provision 

The Richard Wakefield C of E Primary School regularly evaluates the success of provision, 
including:  

• Consultation with teachers regarding the outcomes and recommendations relating to 
support 

• Consultation with and involvement of parents and students  
• Reviewing the SEND register and outcomes relating to set targets and provision. 

In evaluating the success of provision, we are able to refer to the following:  

• Progress made on targets agreed with the student  
• Progress made with support compared to standardised scores and classroom 

assessments 
• The effectiveness of INSET delivered and of lesson observations and feedback  
• Comparison of exam results before and after interventions  
• Reviewing target grades and highlighting value added for examination results 
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• The effectiveness of the graduated approach and how this supports teachers and 
students. 
 

Pupil progress is reviewed at regular intervals as per the PLP or EHCP.   
 

Should it be considered that a child has made progress and no longer meets the criteria 
outlined in the policy (and therefore is going to exit the SEND register) a meeting will be 
arranged with all stakeholders to discuss the matter. 
 
 
The quality of teaching is monitored through a number of processes that includes: 
 
● classroom observation by the senior leadership team, the SENDCO and external verifiers  
● ongoing assessment of progress made by pupil in specific intervention groups 
● Work sampling and moderation 
● Scrutiny and review of planning and curriculum 
● teacher meetings with the SENDCO  
● pupil and parent feedback when reviewing target attainment 
● whole school pupil progress tracking  
● attendance and behaviour records. 
 
Information on the quality of teaching will be collated in a report to the Local Governing Body 
(LGB) and shared with parents in the SEND Information Report. 
 
9. Support children’s overall wellbeing 
  
The school offers a wide variety of pastoral support for pupils. These include:  

● Lego therapy groups  
● Art therapy  
● Individual check in and check outs  
● Drawing and Talking Programme  
● Yoga  
● Wellbeing checks  

 
 
10. Supporting pupils with medical needs 
 
Pupils with higher medical needs will be provided with a detailed Health Care Plan, compiled 
by the school nurse or appropriately medical trained staff, in partnership with parents/carers 
and if appropriate, the pupil themselves.   
 
Staff who administer medicine complete the appropriate medical training. The Trust and 
academies refer to Supporting pupils at school with medical conditions (DfE) 2015 and 
the Trust Medical Conditions Policy to deliver the appropriate support for pupils with medical 
needs. 
 
 11. How we support Looked After Children (LAC) with SEND 
 
Looked After Children (LAC) identified with SEND routinely receive high quality teaching and 
support. Where appropriate, further targeted support from other skilled and experienced 
members of staff is provided. 
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The curriculum is appropriately differentiated/personalised in order to meet the young person’s 
individual learning needs. Any additional provision put in place to target specific needs is 
carefully monitored and demonstrates impact on learning/wider outcomes. 
  
Any alternative provision is planned as part of a PLP or EHCP review. The school works in 
close partnership with Alternative Providers to ensure that provision is regularly reviewed, 
good progress is made by LAC and appropriate next steps are identified. 
  
Our designated teacher for LAC is Mrs Joanne Lowe, our Principal. 
 
12. Training, resources and funding 
 
SEND funding varies from year to year and is incorporated into the notional budget. 
 
The school receives funding to respond to the needs of pupils with SEND. This funding is then 
allocated by school leadership to enhance the learning experience of pupils with SEND. The 
spending of funds is decided on a case by case basis and is assessed on pupil needs and 
priorities and the needs of staff training to facilitate these needs. The Principal takes the overall 
lead on the deployment of the delegated budget and other resources relating to SEND. 
 
Training needs of staff are identified through appraisal and pupil needs and are planned 
through the whole school CPD calendar. 
 
The Richard Wakefield C of E Primary School is committed to providing training as required 
to all staff and to keep staff informed of any changes in legislation or procedures to facilitate 
good practice. 

 
   13. Dealing with complaints   
 
Richard Wakefield C of E Primary School endeavours to do its very best to meet the varying 
needs of pupils with SEND.  In the first instance, if you wish to discuss your child’s educational 
needs or something regarding your child’s schooling please contact any of the following:  
 
● The class teacher  
● The SENDCO 
● The Principal 
● The Link Trustee with responsibility for SEND.   
 
Complaints will be dealt with in line with the Children and Families Act 2014 and the school’s 
own complaints procedure. 
 
It is the function of the LEA to supply ‘goods and services’ as detailed in the CFA 2014 clause 
64. 
 
14. Reviewing the Policy 
 
The SEND policy will be reviewed annually by The Trust Board.  
 
Review September 2023.  
  
 
 
 


